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Structure of presentation

» Health and wealth
« Economic perspectives on health management
* The strategic business perspective

« Some examples of company motivations and
business cases
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Health leads to wealth

» Healthy people can earn an income, be independent and develop
themselves

« SMEs with healthy people (owner and employees) will earn their
revenues and incomes, and flourish

* In large companies, it is not so tangible anymore that healthy
people are a prime productive factor

* A healthy workforce is becoming an increasingly important
economic factor for the competitiveness of economies
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lll-health leads to loss of independence and income

* Unhealthy people lose the ability to earn an income, and become
dependent on others or social security arrangements

« SMEs with unhealthy people will lose production capacity while
costs continue. This will threaten their continuity

* Unhealthy people will increase the sharply rising costs of health
care (and health insurance) for everybody

* World-wide, the economic losses due to poor safety and health at
work is estimated at 4% of the world’'s GDP (source: ILO)
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Health & Vitality

Health (of people)
* Physical, mental and social wellbeing

Vitality
 Full of energy, liveliness
» Resilience, and capacity to renew..

Healthy or vital organisation

« Healthy business, good business perspectives

« Vital and healthy employees

« Strong and responsible identity

« Capacity for organisational learning, and for innovation
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Economic perspectives on health management

» Control and reduction of costs

 Costs of health insurance are becoming increasingly
Important for companies

 Contributing to the vitality and positive image of the
company

» Contributing to productivity and capacity for innovation

IS Increasingly vital for the “knowledge economy”.
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Shift in focus - the resource perspective

« Until now ... we usually focus on problems, not on opportunities
» So we focus on costs and cost reductions, not on benefits

* There are many case studies that show increase of productivity,
our company is different ?!

« Health and wellbeing contribute to human and social capital
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Strategic Management

Strategy
Mission, vision, long term objectives, guiding principles

Tactic management

* Who is doing what? Who should participate where?
* Responsibilities, accountabilities, power

« Co-operation and communication

Operational management
* Problem solving, taking adequate measures
« Organisational, technological & people focussed measures
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The strategic health management challenge

* Realise meaningful health improvements over time

« Guarantee continuity in OHS

« Contribute to health of the organisation

* Go beyond legal obligations

* Focus on positive aims, instead of risk management only

* Develop health and vitality as a resource
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Motivation of a CEO from an SME Service organisation
(100 people)

« Health management is important for the climate in the company,
and is an important aspect of the company culture

* "The company can only be successful when the people feel well
at work (Well being)

* People cannot do things excellently for a longer period when they
dislike it
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A lift installation and maintenance
90 employees, of whom about 55 off site

* A good working climate.
“listening to peoples concerns, tuning continuously”

If people feel well, and there is mutual respect everything goes
effectively and smoothly

People are not costly, they are precious.

Self management and insights leading to cost control are

Important.
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Record Industry (now Europe’s largest in vinyl records)
60 people

* “Do something meaningful for other humans” was a very
Important value when | was raided (Roman Catholic)”

* “It iIs essential to take care of your people”.

* Work in a stimulating and fine way.”

* The three arrows represent the synergy between health of the
company, its employees, and its environment: IHM is essentially
a continuous joint development process
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Business Case Industrial Consumer Products

Potential financial revenues :

- Assurance of low sickness absence

- Potential reduction of premiums for general medical insurance
(paid by the employer)

- Reduction of non-conformities and associated failure costs (!!)

Various contributions to good corporate image:
- Labour market, customers, consumers, and
In-company

* Main conclusion: the greatest potential benefits are in
decreasing failure costs
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Business Case Hospital

Financial revenues

- Lower sickness absence (long lasting ?!)

- Less working overtime and less temporary work
- Improvement of work organisation, better service

Other benefits
- More employee satisfaction
- Greater involvement, innovative culture

Main Conclusion
- The investment of 220.000 € is returned in about one year by
lower sickness absence alone
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The benefits for employees

» To stay healthy and vital is an important human value

« Company prevention and support to stay healthy form an
Important secondary term of employment

* The ageing workforce needs more attention

* The balance between life and work needs attention

To take the responsibility for one’s own health (also in terms of
lifestyle) is increasingly important for realizing these benefits
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Some challenges

* Linking realised health improvements with significant
business improvements

« Overcoming that health is associated only with
physical health

« Combining cost reduction with creation of greater
added value

» Seeing and understanding the greater picture:
The knowledge society, innovation, the link with
corporate social responsibility
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Thanks for your attention!
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